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1. An introduction to the District Energy in Cities Initiative
2. Key findings on business models for district energy

3. How to choose the business model based on varying levels of
risk and control appetite

4. Case Studies
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DISTRICT ENERGY

Co-chairs:

- UNEP Executive Director
Sustainable Energy for All - CEO Accenture
(SEAAN) Sub-Commitee’s - Minister for Trade and Development

Cooperation, Denmark

RENEWABLE Global Energy Efﬁdcnc?' /.\cctlcra.mr
B ENERGY Platform: to scale up efficiency gains and
investments at the national, sub-national and
- ENERGY city levels through technical assistance, sup-
BN EFFICIENCY port and public-private sector collaboration

Individual accelerators

focus on specific energy efficiency sectors % C L | M AT

% Buildings SUMMlT 2014

* Transport

CATALYZING ACTION

#CLIMATE2014

» Lighting

= Appliances & Equipment
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Double Global Rate of Improveatienérgy Efficiency by 2030



A GLOBAL PARTNERSHIP
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Increase knowledgd multiple benefits (publications, outreach
and communications campaign)

|dentify potential pilot projectsyjild capacity and develop
methodologies and policies based on the implementation of pil
activities.

Scaleup through the establishment of a National Delivery Unit
the development of a regulatory framework.

Unlock investment®esign financial mechanisms to address
financial barriers and support the first projects in new markets

Double the rate of energy efficiency improvements for heating and cooling
2030 through district energy
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LAUNCH OF A TECHNICAL GUIDE
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Methodology and Key Steps

Al n | aunching t hiad (reeigorotn weé Wa retmayors

and leaders at the communitydeivel importance of district energy systerc
- AchinBteiner, former UN Environment Programme Executive Director. Launch of the District EnerdanisCitesEtaget015
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ALocaI governments are best plaafeviate :

risksand are criticalleweraging finance. §

| APrivate sector can deliver upfront finance
International expertise

AVariety of business modelsth varying leve
of private sector and local government
ownership and management. /

: : il
ABusiness models and ownership structure
adapt over time

| ABest business models incorporate multip|e
benefits /
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MULTIPLE BUSINESS MODELS F(
VARYING RISK AND CONTROL




